


   

 

   

 

 Agenda Item 5.1 

MEMORANDUM 

To:  Evergreen Parks & Recreation District Board of Directors 

From:  Brian Tucker, Recreation Manager 

Bob Schmitz, Facility Operations Manager 

CC:  Cory Vander Veen, Executive Director 

RE:  Parks – Playground Replacement 

Date:  July 30,2024 

Staff Recommendation: Staff recommends contracting with A to Z Recreation for the Parks – 

Playground Replacement project at Wulf Park playground. The project will include the removal 

and disposal of the existing playground equipment, then the installation of the BCI Burke 

Equipment custom play structure including 360 Loop, 2-bay single post swings with Freedom 

ADA seat, SandPlay Pieces and StemPlay Panels. The delivery and installation of the new Poured 

In Place surface for the playground area. 

Introduction: Staff has been working with A to Z Recreation on this project since 2023 to get 

the playground replaced. A to Z is working with Sourcewell to help the District to get the 

necessary costs estimate. Sourcewell allows Governmental agencies to comply with Special 

District procurement requirements, to identify qualified vendors of commodities, goods and 

services, to relieve the burden of the governmental purchasing function. 

Fiscal Impact: In the 2024 CIP budget we have $200,000.00 allotted for this project. A to Z 

Recreation has presented a proposal for this project at a cost of $163,795.10. This includes the 

cost of the new equipment at $60,464.70, the cost for the new poured in place surfacing at 

$60,828.00 and the installation of the new play equipment and poured in place surfacing of 

$42,502.40, for a total cost of $163,795.10.  The Colorado Department of Early Childcare (CDEC) 

awarded EPRD a grant in 2023 for Children’s Programs and a portion of the grant ($75,000) was 

approved to be used towards this project. 

Background: Parks Ops will be helping in this project to help keep the cost of the project under 

budget. Parks will be removing some of the existing play features we will not be using in the 

new playground and also removing and disposing of the existing playground surface.  

Board Action: The EPRD Board approves funding and staff to proceed with A to Z Recreation for 

the Wulf playground project. The Board also approves the $200,000 to be pulled from Jefferson 

County Developer funding that is dedicated to EPRD.  

Appendix A: See attachments 

























Agenda Item 5.2 

MEMORANDUM 

To:  Evergreen Parks & Recreation District Board of Directors 

From:  Bob Schmitz, Facility Operations Manager 

CC:  Cory Vander Veen, Executive Director 

RE:  BPRC – Aquatics Play Features & Pool Surface Project 

Date:  July 30, 2024 

 

Staff Recommendation: Staff recommends purchasing the 5 new water play features from 

Vortex and hiring Colorado Hardscapes to demo the pool floor, reroute the plumbing for the 

new water play features, set the anchors, replace the concrete with the water stops in place 

and install the new water play features and then replace the plaster for the pool surface and 

the indoor hot tub for the BPRC – Aquatics Play Features & Pool Surface Project of 2024 

Introduction: The District issued an RFP for this project on June 10,2024, then conducted a 

mandatory pre-bid meeting on June 20, 2024. We had three companies attend the pre-bid 

meeting. We received two proposals on July 17.  

A team of five staff evaluated the two proposals based on these criteria: 

• Competitiveness of Fees 

• Relevance and quality of project examples 

• Ability to deliver within project timeline and within budget 

• Positive comments from references 

• The relative strength and experience of the management/staff 

• Warranty of the product and labor provided 

• Other information provided 

Fiscal Impact: Cost for the five new water play features from Vortex is $62,034.50. Colorado 

Hardscapes will demo the pool floor, reroute plumbing for the new water play features, set 

anchors, replace the concrete with water stops in place, install the new water play features, 

then replace the plaster surface for the pool surface, and the indoor hot tub is $320,735.00. 

There is a possible savings of $36,895 for plumbing if they can intercept it at the pool and no 

demo of deck is needed. The total cost for this project is $382,769.50. If we do not need to 

demo the deck the cost will be $345,874.50. This 2024 CIP project has $275,000 allocated for 

funding this project. Bids and material costs have increased substantial from when staff quoted 

this one year ago. The other main increase is that the local company that preliminary quoted 



this is no longer operating. Staff would like to reappropriate the saving that will be from the 

Marshdale Pickleball projects of up to $125,000 to be used for this project increase.  

Background: This CIP project has been in the budgets since 2015, Parts of the existing Play 

feature no longer work, cannot find parts for it. The pool surface is safety hazard (slipping) and 

have had dozens of incidents from users. In the Strategic Plan there were many items in the 

District that were in the category of “taking care of what we have”. The replacement of the 

existing play water and the re-plastering of the pool surface falls directly into that category. This 

project would be scheduled to start mid-August after summer swim lessons and summer camp 

were done for the season. This is the slowest part of the year for the Buchanan pool. Staff will 

try to keep the hot tub, cold plunge, and suana open during certain times of this project.    

Board Action: The EPRD Board approves this project and additional funding to complete this 

project for up to $382,769.50. The Board approves staff to proceed with Colorado Hardscapes 

for the pool Buchanan aquatics project.   

Appendix A: See attachments 
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